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I. Introduction
The purpose of this program is to identify the capital needs of the City of Gunnison for the next five 
years.  This will allow the City Council to make informed decisions regarding the allocation of resources 
as well as whether any debt should be incurred to finance a particular project.  The Capital Improvement 
Plan includes recommended projects to be funded during fiscal year 2020 and the identification of 
projects, cost and recommended year to implement for 2021 through 2024.  In subsequent years the 
Capital Improvement Plan will be revised in order to, 1) review the projects which were recommended 
during the previous year's process in order to determine the accuracy of the cost data, current need for 
the project, and the relative importance in relationship to other projects; and, 2) the recommendation 
and assessment of need for other projects which currently do not appear in the Capital Improvement 
Plan.  

The following narrative describes the intent of the Capital Improvement Plan. 

II. Purpose
The purpose of the program is to establish a five (5) year Capital Improvement Plan for 2020-2024 in 
order to establish a logical implementation process.  The central goals are:  

 to ease the review of the annual capital budget through a uniform process.
 to broaden public participation in the budget process by providing documentation and scheduling

hearings early in the process.
 to link capital budgets with adopted policies and plans.
 to link capital expenditures with operation budgets.
 to increase coordination between departments, agencies and other political jurisdictions.
 to research alternative means of financing projects.

III. Process

A. General Discussion

The capital improvement process provides for the identification, reviewing, planning and budgeting of 
capital expenditures. All requests for capital improvements are evaluated to aid the City Council in 
selecting the projects to be funded.   

The Capital Improvement Plan is presented annually to the City Council.  The first year of the package 
is referred to as the Capital Improvement Budget and is a list of projects for recommended 
implementation during the next fiscal year, while the subsequent four-year period is referred to as the 
Capital Improvement Plan, which will be approved by the City Council in concept only.  By adopting a 
CIP, the City adopts a statement of intent, not an appropriation of funding for projects contained within 
the plan.  The CIP lists are updated annually as new needs become known and as priorities are changed. 
Therefore, it is entirely possible that a project with a low priority will remain in the Capital Improvement 
Plan longer than four years, as more important projects appear and move ahead for quick 
implementation.  On the other hand, a project may be implemented sooner than originally planned due 
to changing priorities or funding availability.  



 
 

 

B. Definitions  
  
For the purposes of this process, capital is defined as follows: items that have a single acquisition cost 
of $10,000 or more and a usable life of five (5) or more years.  Project request forms are prepared for 
those items that can be clearly classified as major improvements, whereas routine maintenance or 
equipment replacements are included in the plan for resource planning purposes.    
 

C. Annual Review  
  
The Capital Improvement Plan will be considered annually and updated to add another year of projects.  
This process will identify the Capital Budget (first year projects) as well as projects to be implemented 
in the four subsequent years of the program in order of priority.  The annual review procedure is as 
follows:  
   

 Review by department heads and submittal of new projects 
 City Council assesses criteria and weighing system, assess new projects, amend the CIP and 

assign final project ranks  
 Final adoption  

  

D. Responsibilities for Plan Development  
  
The responsibilities outlined below indicate the process for development of the 2020-2024 CIP to the 
point of consideration by the City Council.  Before a project reaches the Council, each project should be 
reviewed for financial feasibility, conformance to established plans, response to public need, engineering 
feasibility and environmental impact, where appropriate.  
  
  Department Heads  
  

 prepare project by project recommendations 
 

 provide all necessary supporting data (project sheets, maps, environmental data forms, fiscal 
notes, schedules, etc.) 

 
 review and comment on proposed recommendations before forwarding to the Finance 

Department 
 

 comment on feasibility and prepare cost estimates on all architectural projects  
 
  Public Works  
 

 review feasibility and cost estimates of all proposed civil engineering type projects, including 
preparatory studies where appropriate  

 
  Finance Department and City Manager 
 

 assist project sponsor in estimating costs for proposed projects  
 



 prepare revenue forecasts

 prepare fund summaries

 provide overall coordination for development of the CIP

 provide copies of project data sheets and fiscal notes to staff for comments

 compile departmental requests and staff comments

 review financial data and prepare proposed plans for financing the CIP

 review priorities, staff input and recommended additions, adjustments, or deletions

 following department head review of the draft CIP, prepare document for forwarding to the City
Council

IV. Method for Prioritizing Projects
Projects are prioritized according to the below continuum.  The priority level selected is based on having 
at least one of the required elements in the uppermost priority level.  For example, a project with 
elements of being required to meet a federal mandate and needed to replace equipment would be 
designated with a priority of Urgent due to the federal mandate.   

Priority Required Elements 
Urgent • Necessary to meet emergency situations or eliminate life safety hazards

• Required to meet state or federal mandates
Necessary • Related directly to a specific City Council strategic priority

• Needed to meet contractual obligations
• Needed to perform required renovation or repairs to existing facilities or

equipment
Desired • Needed to replace equipment

• Necessary to extend/enhance service
• Needed to leverage outside funding
• Desired to facilitate an added customer service
• Creating a return on investment or efficiency gain

Ongoing • Needed to continue work in progress
Deferrable • Useful to perform non-essential renovations/improvements

• Questionable related to timing or need
• Good to keep in mind for future opportunities such as increased funding
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Information 
Technology

Backup Disaster Recovery System Desired $30,000 $30,000

2 Police Department Evidence and Property Storage Building Desired $399,000 $399,000

3 Public Works 
Department

Asphalt, Concrete and Soil Core Drilling Equipment Desired $40,000 $40,000

4 Public Works 
Department

Blue Storage Building Repairs Necessary $15,000 $15,000

5 Public Works 
Department

City Shop Weatherization Necessary $12,500 $12,500

6 Public Works 
Department

Engineering Equipment and Testing Building Desired $10,000 $10,000

7 Public Works 
Department

Public Works Large Format Plotter Desired $12,500 $12,500

TOTALS $519,000 $0 $0 $120,000 $399,000 $0 $0 $0 $0

General Fund



Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

Capital Improvement Commitment
 10% of annual Sales & Use Tax - pursuant Ordinance #2, Series 2009 $575,058 $592,310 $610,079 $628,381 $628,381

 Total Yearly Capital Expenditure $120,000 $399,000 $0 $0 $0

 Annual Fleet Replacement Funding $676,073 $696,355 $717,246 $738,763 $760,926
 Adjustment for Other Funding Sources $0 $0 $0 $0 $0

 Amount Under(Over) Required Expenditure ($221,015) ($503,045) ($107,167) ($110,382) ($132,545)

Streets Improvement Commitment

 30% of annual Sales & Use Tax - pursuant Ordinance #2, Series 2009 $1,728,174 $1,780,019 $1,833,420 $1,888,422 $1,945,075

 CDOT Maintenance Agreement, Additional Motor Vehicle Tax, HUTF $238,898 $238,898 $238,898 $238,898 $238,898

Total Street Funding $1,967,072 $2,018,917 $2,072,318 $2,127,320 $2,183,973

 Street & Alley Admin and Maintenance $641,623 $660,872 $680,698 $701,119 $722,152

 Street Improvement Expenditures $1,549,100 $1,595,573 $1,643,440 $1,692,743 $1,743,526

Total Street Expenditures $2,190,723 $2,256,445 $2,324,138 $2,393,862 $2,465,678

 Amount Under(Over) Required Expenditure ($223,651) ($237,527) ($251,820) ($266,542) ($281,705)

Projected Beginning Fund Balance $4,784,101 $4,744,341 $4,113,621 $3,874,950 $3,629,118

Projected Total Revenue (3% increase) $9,918,670 $10,216,230 $10,522,717 $10,838,399 $11,163,551

Projected Operating Expenses (3% increase) $7,276,845 $7,495,150 $7,720,005 $7,951,605 $8,190,153
Total Yearly Street Improvement Expenditures (City Share) $2,190,723 $2,256,445 $2,324,138 $2,393,862 $2,465,678
Total Yearly Capital Expenditures (City share) $490,862 $1,095,355 $717,246 $738,763 $760,926
Total Expenditures $9,958,430 $10,846,950 $10,761,389 $11,084,231 $11,416,757

Revenues Over (Under) Expenses ($39,760) ($630,720) ($238,672) ($245,832) ($253,207)

Projected Ending Fund Balance $4,744,341 $4,113,621 $3,874,950 $3,629,118 $3,375,911

Minimum Fund Balance per Policy (33%) $2,613,094 $2,691,487 $2,772,232 $2,855,399 $2,941,061
Maximum Fund Balance per Policy (40%) $3,167,387 $3,262,409 $3,360,281 $3,461,090 $3,564,922

Excess (Deficiency) $1,576,954 $851,212 $514,669 $168,029 $0
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 FIRE DEPARTMENT Scheduled replacement of Unit 25 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$40,000 $40,000

2 FIRE DEPARTMENT Scheduled replacement of Unit 182 2016 INTERNATIONAL 
TRUCK (See detailed Fleet Replacement Schedule)

$700,000 $700,000

3 FIRE DEPARTMENT Scheduled replacement of Unit 24 2019 ROSENBAUER AERIAL 
FIRE TRUCK (See detailed Fleet Replacement Schedule)

$1,401,790 $1,401,790

4 CRANOR HILL Scheduled replacement of Unit 49 2000 CAMOPLAST SNOWCAT 
(See detailed Fleet Replacement Schedule)

$27,526 $27,526

5 CRANOR HILL Scheduled replacement of Unit 38 2019 POLARIS SNOWMOBILE 
(See detailed Fleet Replacement Schedule)

$9,435 $9,435

6 EVENTS Scheduled replacement of Unit 105 2019 POLARIS ELECTRIC 
VEHICLE (See detailed Fleet Replacement Schedule)

$25,932 $25,932

7 EVENTS Scheduled replacement of Unit 154 2013 LONE STAR TRAILER 
(See detailed Fleet Replacement Schedule)

$8,500 $8,500

8 PARKS Scheduled replacement of Unit 112 2006 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$50,000 $50,000

9 PARKS Scheduled replacement of Unit 78 1986 JOHN DEERE TRACTOR 
(See detailed Fleet Replacement Schedule)

$40,000 $40,000

10 PARKS Scheduled replacement of Unit 65 2009 BOBCAT SKID STEER 
(See detailed Fleet Replacement Schedule)

$40,000 $40,000

11 PARKS Scheduled replacement of Unit 114 2006 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$30,000 $30,000

12 PARKS Scheduled replacement of Unit 37 2006 CASE BACKHOE (See 
detailed Fleet Replacement Schedule)

$35,000 $35,000

13 PARKS Scheduled replacement of Unit 120 2016 TORO MOWER (See 
detailed Fleet Replacement Schedule)

$15,000 $15,000

14 PARKS Scheduled replacement of Unit 152 2014 TORO MOWER (See 
detailed Fleet Replacement Schedule)

$15,000 $15,000

15 PARKS Scheduled replacement of Unit 179 2015 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$50,000 $50,000

16 PARKS Scheduled replacement of Unit 108 2016 TORO INFIELD 
GROOMER (See detailed Fleet Replacement Schedule)

$30,000 $30,000

17 PARKS Scheduled replacement of Unit 31 2018 VENTRAC COMPACT 
TRACTOR (See detailed Fleet Replacement Schedule)

$34,110 $34,110

18 PARKS Scheduled replacement of Unit 191 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$66,185 $66,185

19 PARKS Scheduled replacement of Unit 139 2017 PJ DUMP TRAILER (See 
detailed Fleet Replacement Schedule)

$12,000 $12,000

20 PARKS Scheduled replacement of Unit 169 2007 BIG TEX TRAILER (See 
detailed Fleet Replacement Schedule)

$8,000 $8,000

21 RECREATION Scheduled replacement of Unit 129 2008 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

$35,000 $35,000

22 RECREATION Scheduled replacement of Unit 168 2008 POLARIS SNOWMOBILE 
(See detailed Fleet Replacement Schedule)

$14,000 $14,000

23 RECREATION Scheduled replacement of Unit 44 2017 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

$45,000 $45,000

24 RECREATION Scheduled replacement of Unit 91 2018 CHEVROLET VAN (See 
detailed Fleet Replacement Schedule)

$29,676 $29,676

25 RECREATION Scheduled replacement of Unit 186 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$34,098 $34,098

26 TRAILS Scheduled replacement of Unit 173 2013 JOHN DEERE TRACTOR 
(See detailed Fleet Replacement Schedule)

$30,000 $30,000

27 COMMUNICATIONS Scheduled replacement of Unit 177 2013 ONAN GENERATOR 
(See detailed Fleet Replacement Schedule)

$80,000 $80,000

Fleet Maintenance



28 NEIGHBORHOOD 
SERVICES

Scheduled replacement of Unit 71 2016 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$30,000 $30,000

29 NEIGHBORHOOD 
SERVICES

Scheduled replacement of Unit 134 2016 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$31,500 $31,500

30 POLICE Scheduled replacement of Unit 48 2010 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$57,000 $57,000

31 POLICE Scheduled replacement of Unit 141 2008 FORD EXPEDITION 
(See detailed Fleet Replacement Schedule)

$46,800 $46,800

32 POLICE Scheduled replacement of Unit 166 2008 FORD EXPEDITION 
(See detailed Fleet Replacement Schedule)

$57,000 $57,000

33 POLICE Scheduled replacement of Unit 146 2011 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$43,500 $43,500

34 POLICE Scheduled replacement of Unit 61 2011 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$57,000 $57,000

35 POLICE Scheduled replacement of Unit 62 2013 FORD TAURUS (See 
detailed Fleet Replacement Schedule)

$57,000 $57,000

36 POLICE Scheduled replacement of Unit 131 2008 CHEVROLET IMPALA 
(See detailed Fleet Replacement Schedule)

$40,000 $40,000

37 POLICE Scheduled replacement of Unit 50 2012 CHEVROLET EQUINOX 
(See detailed Fleet Replacement Schedule)

$37,500 $37,500

38 POLICE Scheduled replacement of Unit 174 2014 FORD TAURUS (See 
detailed Fleet Replacement Schedule)

$40,000 $40,000

39 POLICE Scheduled replacement of Unit 175 2014 FORD TAURUS (See 
detailed Fleet Replacement Schedule)

$40,000 $40,000

40 POLICE Scheduled replacement of Unit 181 2015 FORD TAURUS 
INTERCEPTOR (See detailed Fleet Replacement Schedule)

$40,000 $40,000

41 POLICE Scheduled replacement of Unit 67 2016 CHEVROLET EQUINOX 
(See detailed Fleet Replacement Schedule)

$35,000 $35,000

42 POLICE Scheduled replacement of Unit 148 2017 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$40,000 $40,000

43 POLICE Scheduled replacement of Unit 180 2014 WANCO MESSAGE 
TRAILER (See detailed Fleet Replacement Schedule)

$20,000 $20,000

44 POLICE Scheduled replacement of Unit 20 2017 STALKER MESSAGE 
TRAILER (See detailed Fleet Replacement Schedule)

$25,000 $25,000

45 ADMINISTRATION Scheduled replacement of Unit 143 2008 FORD EXPLORER (See 
detailed Fleet Replacement Schedule)

$37,500 $37,500

46 ADMINISTRATION Scheduled replacement of Unit 86 2004 CHEVROLET 
TRAILBLAZER (See detailed Fleet Replacement Schedule)

$33,000 $33,000

47 ADMINISTRATION Scheduled replacement of Unit 8 2017 CHEVROLET PICKUP (See 
detailed Fleet Replacement Schedule)

$35,000 $35,000

48 ADMINISTRATION Scheduled replacement of Unit 187 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$34,098 $34,098

49 FACILITIES 
MAINTENANCE

Scheduled replacement of Unit 178 2014 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$42,000 $42,000

50 FLEET Scheduled replacement of Unit 27 2018 HOTSY POWER WASHER 
(See detailed Fleet Replacement Schedule)

$12,933 $12,933

51 FLEET Scheduled replacement of Unit 82 2018 HOTSY POWER WASHER 
(See detailed Fleet Replacement Schedule)

$6,806 $6,806

52 FLEET Scheduled replacement of Unit 21 2016 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$60,000 $60,000

53 STREETS AND 
ALLEYS

Scheduled replacement of Unit 158 2005 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$38,000 $38,000

54 STREETS AND 
ALLEYS

Scheduled replacement of Unit 85 2012 WAUSAU SNOWBLOWER 
(See detailed Fleet Replacement Schedule)

$170,000 $170,000

55 STREETS AND 
ALLEYS

Scheduled replacement of Unit 72 2015 PETERBILT STREET 
SWEEPER (See detailed Fleet Replacement Schedule)

$400,000 $400,000

56 STREETS AND 
ALLEYS

Scheduled replacement of Unit 36 2015 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$40,000 $40,000

57 STREETS AND 
ALLEYS

Scheduled replacement of Unit 96 2000 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

58 STREETS AND 
ALLEYS

Scheduled replacement of Unit 190 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$53,312 $53,312

59 STREETS AND 
ALLEYS

Scheduled replacement of Unit 13 2017 CATERPILLAR 
MOTORGRADER (See detailed Fleet Replacement Schedule)

$450,000 $450,000

60 STREETS AND 
ALLEYS

Scheduled replacement of Unit 42 2018 WACKER NEUSEN PLATE 
COMPACTOR (See detailed Fleet Replacement Schedule)

$2,890 $2,890



61 STREETS AND 
ALLEYS

Scheduled replacement of Unit 63 2018 WACKER NEUSEN 
RAMMER (See detailed Fleet Replacement Schedule)

$5,238 $5,238

62 STREETS AND 
ALLEYS

Scheduled replacement of Unit 101 2019 VOLVO ROLLER (See 
detailed Fleet Replacement Schedule)

$57,201 $57,201

63 STREETS AND 
ALLEYS

Scheduled replacement of Unit 133 2019 PJ TRAILER (See 
detailed Fleet Replacement Schedule)

$7,099 $7,099

64 MOTOR POOL Scheduled replacement of Unit 142 1999 MACK DUMP TRUCK 
(See detailed Fleet Replacement Schedule)

$150,000 $150,000

65 MOTOR POOL Scheduled replacement of Unit 19 1992 LINCOLN WELDER (See 
detailed Fleet Replacement Schedule)

$7,500 $7,500

66 MOTOR POOL Scheduled replacement of Unit 126 1998 WACKER DRUM ROLLER  
(See detailed Fleet Replacement Schedule)

$20,000 $20,000

67 MOTOR POOL Scheduled replacement of Unit 26 2001 JOHN DEERE BACKHOE 
(See detailed Fleet Replacement Schedule)

$130,000 $130,000

68 MOTOR POOL Scheduled replacement of Unit 39 2005 BLACK GOLD WASTE OIL 
HEATER (See detailed Fleet Replacement Schedule)

$15,000 $15,000

69 MOTOR POOL Scheduled replacement of Unit 106 1996 ATLAS-COPCO 
COMPRESSOR (See detailed Fleet Replacement Schedule)

$18,000 $18,000

70 MOTOR POOL Scheduled replacement of Unit 167 2000 NORTH STAR 
PRESSURE WASHER (See detailed Fleet Replacement Schedule)

$10,000 $10,000

71 MOTOR POOL Scheduled replacement of Unit 16 2005 VOLVO WHEEL LOADER 
(See detailed Fleet Replacement Schedule)

$185,000 $185,000

72 MOTOR POOL Scheduled replacement of Unit 103 2011 KOMATSU DOZER (See 
detailed Fleet Replacement Schedule)

$100,000 $100,000

73 MOTOR POOL Scheduled replacement of Unit 98 2017 CHEVROLET TRAVERSE 
(See detailed Fleet Replacement Schedule)

$35,000 $35,000

74 MOTOR POOL Scheduled replacement of Unit 170 2009 INTERNATIONAL DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

$250,000 $250,000

75 MOTOR POOL Scheduled replacement of Unit 116 2007 STERLING DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

$200,000 $200,000

76 MOTOR POOL Scheduled replacement of Unit 111 2009 STERLING DUMP 
TRUCK (See detailed Fleet Replacement Schedule)

$260,000 $260,000

TOTALS $6,519,128 $0 $0 $280,000 $351,300 $0 $215,000 $193,000 $5,479,828

Projected Beginning Available Resources $177,804 ($64,121) ($64,121) ($64,121) ($64,121)

Projected Total Operating Revenue (3% increase) $678,323 $947,855 $976,291 $1,005,580 $1,035,747
Projected Capital Replacement Funding (General Fund) $676,073 $696,355 $717,246 $738,763 $760,926
Projected Operating Expenses (3% increase) $920,248 $947,855 $976,291 $1,005,580 $1,035,747
Total Yearly Capital Expenditure $280,000 $351,300 $0 $215,000 $193,000

Operating Revenues Over (Under) Operating Expenses ($241,925) $0 $0 $0 $0

Projected Ending Available Resources $331,952 $280,934 $653,125 $459,642 $503,805

Projected Ending Unreserved Available Resources $92,025 $94,786 $97,629 $100,558 $103,575
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Public Works 
Department

Electric Meter Test Board Necessary $16,000 $16,000

2 Public Works 
Department

Lazy K, Ohio, IOOF Park Lighting Desired $50,000 $50,000

3 Public Works 
Department

New Primary Wire to Sewer Plant Desired $96,000 $96,000

2 Public Works 
Department

New Substation Design Desired $50,000 $50,000

3 Public Works 
Department

Power Transformer Necessary $1,200,000 $1,200,000

4 Fleet-Electric Scheduled replacement of Unit 162 2005 CATERPILLAR 
BACKHOE (See detailed Fleet Replacement Schedule)

$130,000 $130,000

3 Fleet-Electric Scheduled replacement of Unit 113 1996 S&R TRAILER (See 
detailed Fleet Replacement Schedule)

$40,000 $40,000

4 Fleet-Electric Scheduled replacement of Unit 77 2011 FREIGHTLINER TRUCK 
(See detailed Fleet Replacement Schedule)

$200,000 $200,000

5 Fleet-Electric Scheduled replacement of Unit 90 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$130,000 $130,000

6 Fleet-Electric Scheduled replacement of Unit 58 2012 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$60,000 $60,000

5 Fleet-Electric Scheduled replacement of Unit 188 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$35,207 $35,207

6 Fleet-Electric Scheduled replacement of Unit 192 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$65,585 $65,585

TOTALS $1,972,000 $0 $0 $212,000 $1,330,000 $0 $40,000 $0 $390,000

Projected Beginning Available Resources $2,893,505 $3,377,715 $2,764,811 $3,503,420 $4,224,188

Projected Total Revenue (3% increase) $7,521,350 $7,746,991 $7,979,400 $8,218,782 $8,465,346
Projected Operating Expenses (3% increase) $6,825,140 $7,029,894 $7,240,791 $7,458,015 $7,681,755

Total Yearly Capital Expenditure $212,000 $1,330,000 $0 $40,000 $0

Revenues Over (Under) Expenses $484,210 ($612,904) $738,609 $720,767 $783,590

Projected Ending Available Resources $3,377,715 $2,764,811 $3,503,420 $4,224,188 $5,007,778

Electric
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Public Works 
Department

New Well West Gunnison Desired $660,000 $110,000 $550,000

2 Public Works 
Department

Fiber Optic Cables to Water Wells & Water Tanks - SCADA Desired $105,000 $35,000 $35,000 $35,000

3 Public Works 
Department

Water Tank Painting and Lead Abatement Necessary $900,000 $200,000 $200,000

3 Public Works 
Department

Water Well House UV Upgrades Urgent $700,000 $100,000 $600,000

4 Fleet-Water Scheduled replacement of Unit 4 1994 SRECO RODDER (See 
detailed Fleet Replacement Schedule)

$33,476 $33,476

5 Fleet-Water Scheduled replacement of Unit 164 2005 GMC DUMP TRUCK (See 
detailed Fleet Replacement Schedule)

$25,000 $25,000

6 Fleet-Water Scheduled replacement of Unit 130 2011 CATERPILLAR 
BACKHOE (See detailed Fleet Replacement Schedule)

$100,000 $100,000

7 Fleet-Water Scheduled replacement of Unit 100 2003 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$17,500 $17,500

8 Fleet-Water Scheduled replacement of Unit 171 2008 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$18,750 $18,750

9 Fleet-Water Scheduled replacement of Unit 23 1972 LINCOLN WELDER (See 
detailed Fleet Replacement Schedule)

$3,750 $3,750

10 Fleet-Water Scheduled replacement of Unit 125 2017 INTERNATIONAL 
JETVAC TRUCK (See detailed Fleet Replacement Schedule)

$300,000 $300,000

11 Fleet-Water Scheduled replacement of Unit 183 2017 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$22,500 $22,500

12 Fleet-Water Scheduled replacement of Unit 184 2018 PJ TRAILER (See 
detailed Fleet Replacement Schedule)

$5,000 $5,000

13 Fleet-Water Scheduled replacement of Unit 189 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$17,627 $17,627

14 Fleet-Water Scheduled replacement of Unit 155 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

15 Fleet-Water Scheduled replacement of Unit 151 2018 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$136,138 $136,138

16 Fleet-Water Scheduled replacement of Unit 97 2018 KUBOTA EXCAVATOR 
KX040-4RT (See detailed Fleet Replacement Schedule)

$31,404 $31,404

TOTALS $3,126,144 $0 $0 $368,476 $360,000 $35,000 $110,000 $550,000 $1,202,668

Projected Beginning Available Resources $983,080 $650,351 $327,170 $330,094 $259,156

Projected Total Revenue (3% increase) $946,500 $974,895 $1,004,142 $1,034,266 $1,065,294
Projected Operating Expenses (3% increase) $910,753 $938,076 $966,218 $995,204 $1,025,061

Total Yearly Capital Expenditure $368,476 $360,000 $35,000 $110,000 $550,000

Revenues Over (Under) Expenses ($332,729) ($323,181) $2,924 ($70,938) ($509,766)

Projected Ending Available Resources $650,351 $327,170 $330,094 $259,156 ($250,610)

Water
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Public Works 
Department

Main Town Ditch Screening Structure Necessary $120,000 $120,000

TOTALS $120,000 $0 $0 $120,000 $0 $0 $0 $0 $0

Projected Beginning Fund Balance $527,728 $392,266 $376,340 $359,937 $343,041

Projected Total Revenue (3% increase) $52,500 $54,075 $55,697 $57,368 $59,089
Projected Operating Expenses (3% increase) $67,962 $70,001 $72,101 $74,264 $76,492

Total Yearly Capital Expenditure $120,000 $0 $0 $0 $0

Revenues Over (Under) Expenses ($135,462) ($15,926) ($16,404) ($16,896) ($17,403)

Projected Ending Fund Balance $392,266 $376,340 $359,937 $343,041 $325,638

Ditches



     Capital Improvement Plan
     Chart Analysis

Ditches

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

$450,000

2020 2021 2022 2023 2024

Total Yearly Capital Expenditure

Projected Operating Expenses

Projected Ending Balance

Desired Minimum Balance



     Capital Improvement Plan
     Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Public Works 
Department

I&I Construction Repair Necessary $500,000 $50,000 $100,000 $100,000 $250,000

2 Public Works 
Department

Small Camera Tractor Necessary $40,000 $40,000

3 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 33 1999 MACK DUMP TRUCK (See 
detailed Fleet Replacement Schedule)

$75,000 $75,000

4 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 30 2002 TORNADO SCREEN (See 
detailed Fleet Replacement Schedule)

$130,000 $130,000

5 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 110 2004 KOHLER GENERATOR 
(See detailed Fleet Replacement Schedule)

$300,000 $300,000

6 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 57 2003 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$280,000 $280,000

7 Fleet-Wastewater 
Treatment

Scheduled replacement of Unit 149 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

8 Fleet-Sewer Scheduled replacement of Unit 30 2002 TORNADO SCREEN (See 
detailed Fleet Replacement Schedule)

$130,000 $130,000

9 Fleet-Sewer Scheduled replacement of Unit 33 1999 MACK DUMP TRUCK (See 
detailed Fleet Replacement Schedule)

$75,000 $75,000

10 Fleet-Sewer Scheduled replacement of Unit 57 2003 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$280,000 $280,000

11 Fleet-Sewer Scheduled replacement of Unit 110 2004 KOHLER GENERATOR 
(See detailed Fleet Replacement Schedule)

$300,000 $300,000

12 Fleet-Sewer Scheduled replacement of Unit 149 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

13 Fleet-Sewer Scheduled replacement of Unit 53 2019 JOHN DEERE SKID 
STEER LOADER (See detailed Fleet Replacement Schedule)

$58,565 $58,565

14 Fleet-Sewer Scheduled replacement of Unit 47 2019 BROWN BEAR AERATOR 
(See detailed Fleet Replacement Schedule)

$26,398 $26,398

15 Fleet-Sewer Scheduled replacement of Unit 4 1994 SRECO RODDER (See 
detailed Fleet Replacement Schedule)

$16,738 $16,738

16 Fleet-Sewer Scheduled replacement of Unit 164 2005 GMC DUMP TRUCK (See 
detailed Fleet Replacement Schedule)

$25,000 $25,000

17 Fleet-Sewer Scheduled replacement of Unit 130 2011 CATERPILLAR 
BACKHOE (See detailed Fleet Replacement Schedule)

$100,000 $100,000

18 Fleet-Sewer Scheduled replacement of Unit 100 2003 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$17,500 $17,500

19 Fleet-Sewer Scheduled replacement of Unit 171 2008 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$18,750 $18,750

20 Fleet-Sewer Scheduled replacement of Unit 23 1972 LINCOLN WELDER (See 
detailed Fleet Replacement Schedule)

$3,750 $3,750

21 Fleet-Sewer Scheduled replacement of Unit 125 2017 INTERNATIONAL 
JETVAC TRUCK (See detailed Fleet Replacement Schedule)

$300,000 $300,000

22 Fleet-Sewer Scheduled replacement of Unit 183 2017 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$22,500 $22,500

23 Fleet-Sewer Scheduled replacement of Unit 184 2018 PJ TRAILER (See 
detailed Fleet Replacement Schedule)

$5,000 $5,000

24 Fleet-Sewer Scheduled replacement of Unit 189 2019 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$17,627 $17,627

25 Fleet-Sewer Scheduled replacement of Unit 155 2017 FORD PICKUP (See 
detailed Fleet Replacement Schedule)

$50,000 $50,000

26 Fleet-Sewer Scheduled replacement of Unit 151 2018 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$136,138 $136,138

27 Fleet-Sewer Scheduled replacement of Unit 97 2018 KUBOTA EXCAVATOR 
KX040-4RT (See detailed Fleet Replacement Schedule)

$31,404 $31,404

Wastewater



Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

28 Fleet-Sewer Scheduled replacement of Unit 156 2018 NISSAN CAMERA VAN 
(See detailed Fleet Replacement Schedule)

$159,391 $159,391

TOTALS $3,198,760 $0 $0 $366,738 $300,000 $175,000 $0 $280,000 $2,077,022

Projected Beginning Available Resources $1,257,422 $503,414 $95,819 ($124,543) ($103,538)

Projected Total Revenue $1,936,808 $2,266,065 $2,379,369 $2,498,337 $2,623,254
Projected Operating Expenses (3% increase) $1,652,746 $1,702,328 $1,753,398 $1,806,000 $1,860,180
Projected Annual Debt Service $671,332 $671,332 $671,332 $671,332 $671,332

Total Yearly Capital Expenditure (City Share) $366,738 $300,000 $175,000 $0 $280,000

Revenues Over (Under) Expenses ($754,008) ($407,595) ($220,362) $21,005 ($188,258)

Projected Ending Available Resources $503,414 $95,819 ($124,543) ($103,538) ($291,796)
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Public Works 
Department

Refuse Garage Addition Desired $275,000 $275,000

2 Fleet-Refuse Scheduled replacement of Unit 132 2010 FREIGHTLINER REFUSE 
TRUCK (See detailed Fleet Replacement Schedule)

$350,000 $350,000

3 Fleet-Refuse Scheduled replacement of Unit 172 2012 CHEVROLET PICKUP 
(See detailed Fleet Replacement Schedule)

$50,000 $50,000

4 Fleet-Refuse Scheduled replacement of Unit 176 2013 INTERNATIONAL 
REFUSE TRUCK (See detailed Fleet Replacement Schedule)

$450,000 $450,000

5 Fleet-Refuse Scheduled replacement of Unit 185 2018 EAST TEXAS TRAILER 
(See detailed Fleet Replacement Schedule)

$14,000 $14,000

6 Fleet-Refuse Scheduled replacement of Unit 102 2018 VOLVO TRUCK (See 
detailed Fleet Replacement Schedule)

$320,000 $320,000

7 Fleet-Refuse Scheduled replacement of Unit 81 2015 JOHN DEERE LOADER 
(See detailed Fleet Replacement Schedule)

$302,350 $302,350

TOTALS $1,761,350 $0 $0 $275,000 $0 $0 $0 $350,000 $1,136,350

Projected Beginning Available Resources $245,276 ($31,019) ($32,353) ($33,727) ($35,142)

Projected Total Revenue (3% increase) $730,541 $752,457 $775,031 $798,282 $822,230
Projected Operating Expenses (3% increase) $731,836 $753,791 $776,405 $799,697 $823,688

Total Yearly Capital Expenditure $275,000 $0 $0 $0 $350,000

Revenues Over (Under) Expenses ($276,295) ($1,334) ($1,374) ($1,415) ($351,458)

Projected Ending Available Resources ($31,019) ($32,353) ($33,727) ($35,142) ($386,599)

Refuse
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 No projects - except those funded through the Other Rec 
Improvements Fund

TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Beginning Available Resources $149,412 $510,550 $882,522 $1,265,653 $1,660,279

Projected Total Revenue (3% increase) $981,335 $1,010,775 $1,041,098 $1,072,331 $1,104,501
Required Transfers from the Other Recreation Improvements Fund - Subsidy $360,000 $370,800 $381,924 $393,382 $405,183
Required Transfers from the Other Recreation Improvements Fund - Projects $0 $0 $0 $0 $0
Projected Operating Expenses (3% increase) $980,197 $1,009,603 $1,039,891 $1,071,088 $1,103,220

Total Yearly Capital Expenditure $0 $0 $0 $0 $0

Revenues Over/Under Expenses $361,138 $371,972 $383,131 $394,625 $406,464

Projected Ending Available Resources $510,550 $882,522 $1,265,653 $1,660,279 $2,066,743

Community Center Fund
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Fleet-Rink Scheduled replacement of Unit 56 2012 ZAMBONI ICE SURFACER 
(See detailed Fleet Replacement Schedule)

$100,000 $100,000

2 Fleet-Rink Scheduled replacement of Unit 119 2015 ZAMBONI ICE 
SURFACER (See detailed Fleet Replacement Schedule)

$100,000 $100,000

TOTALS $200,000 $0 $0 $0 $0 $0 $100,000 $0 $100,000

Projected Beginning Available Resources $59,619 $59,619 $59,619 $64,495 $74,490

Projected Total Revenue (3% increase) $378,374 $389,725 $401,417 $413,459 $425,863
Required Transfers from the Other Recreation Improvements Fund $95,000 $97,850 $100,786 $203,809 $106,923
Projected Operating Expenses (3% increase) $473,374 $487,575 $497,327 $507,273 $517,419

Total Yearly Capital Expenditure $0 $0 $0 $100,000 $0

Revenues Over/Under Expenses $0 $0 $4,876 $9,995 $15,368

Projected Ending Available Resources $59,619 $59,619 $64,495 $74,490 $89,858

Rink Fund
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Community 
Development

Western State to Highway 135 Trail Desired $160,000 $160,000

2 Community 
Development

W Mountain to Gold Basin Trail Desired $1,150,000 $650,000 $150,000 $1,000,000

3 Public Works 
Department

Mountaineer Trail Head Desired $22,500 $22,500

TOTALS $1,332,500 $650,000 $0 $22,500 $150,000 $1,160,000 $0 $0 $0

Projected Beginning Available Resources $158,371 $153,836 $149,165 $144,354 $139,398

Projected Total Revenue $34,889 $35,936 $37,014 $38,124 $39,268
Transfer From Other Recreation Improvements Fund (City Share of Trail Construction) $22,500 $150,000 $510,000 $0 $0
Projected Operating Expenses (3% increase) $39,424 $40,607 $41,825 $43,080 $44,372

Total Yearly Capital Expenditure (City Share) $22,500 $150,000 $510,000 $0 $0

Trails Fund
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Total Other Prior
Department Project Priority Cost Sources Years 2020 2021 2022 2023 2024 Future

1 Parks and Recreation Lazy K/West Gunnison Park Phase I Desired $775,581 $466,634 $153,402 $622,179

2 Parks and Recreation Cranor Hill Lift Replacement Necessary $600,000 $600,000

3 Parks and Recreation Cranor Hill Expansion of Uses Deferrable $200,000 $10,000 $200,000

4 Parks and Recreation Community Center Phase III Desired $4,145,000 $1,000,000 $30,000 $815,000 $3,300,000

5 Parks and Recreation Jorgensen Park Picnic Shelter Desired $40,000 $40,000

6 Parks and Recreation Jorgensen Field Lighting System Desired $660,000 $495,000 $660,000

7 Parks and Recreation Basketball Court Lighting Desired $45,000 $45,000

8 Parks and Recreation Pool Rock Wall Desired $22,070 $22,070

9 Parks and Recreation Zam Dump Pad and Sidewalk Desired $61,000 $61,000

10 Parks and Recreation BMX Start Gate Desired $23,000 $23,000

11 Parks and Recreation Community Center Repair Necessary $15,000 $15,000

12 Parks and Recreation Curling Setup for Ice Rink Desired $23,000 $23,000

13 Parks and Recreation Genie Scissor Lift Ongoing $32,000 $32,000

14 Parks and Recreation Gymnastics Spring Floor Desired $13,000 $13,000

15 Parks and Recreation Ice Shavings Dump Tank Urgent $75,000 $75,000

16 Parks and Recreation Lap Pool Gutter and Grates Necessary $15,000 $15,000

17 Parks and Recreation Outdoor Rink Shade Walls Desired $32,000 $32,000

18 Parks and Recreation Oxygen / Dream Team Desired $132,000 $132,000

19 Parks and Recreation Parks Utility Vehicle Necessary $28,062 $28,062

20 Parks and Recreation Recreation Equipment Replacement and Upgrades Desired $15,000 $15,000

21 Parks and Recreation Rink / Events Vehicle Desired $36,000 $36,000

22 Parks and Recreation Snowcat Garage Necessary $29,250 $29,250

23 Parks and Recreation Top Soil Necessary $10,000 $10,000

TOTALS $7,026,963 $1,971,634 $0 $1,306,382 $183,402 $1,437,179 $3,300,000 $0 $800,000

Projected Beginning Available Resources $2,302,838 $2,037,376 $2,279,213 $1,380,724 ($430,405)

Projected Total Revenue $1,023,420 $1,043,888 $1,064,766 $1,086,061 $1,107,783
Transfers to Trails $22,500 $150,000 $510,000 $0 $0
Transfers to Community Center $360,000 $370,800 $381,924 $393,382 $405,183
Transfers to Rink $95,000 $97,850 $100,786 $203,809 $106,923
Projected Operating Expenses (3% increase) $0 $0 $0 $0 $0

Other Recreation Improvements Fund



Total Yearly Capital Expenditure (City Share) $811,382 $183,402 $970,545 $2,300,000 $0

Revenues Over/Under Expenses ($265,462) $241,836 ($898,488) ($1,811,129) $595,676

Projected Ending Available Resources $2,037,376 $2,279,213 $1,380,724 ($430,405) $165,271
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